12.

TIMELINE

COMMUNITY INVOLVEMENT 2002/03 | 2003/04 | 2004/05
Bring student learning to the forefront at Foundation for Excellence functions X X X
Provide instructional experiences in the area of technology to parents and students in X X X
a collaborative situation outside the school day.
X X X
Seek new business partnerships that support learning.
ENGAGED LEARNING 2002/03 | 2003/04 | 2004/05
Students will use technology across the curriculum in any area at any time to support
learning. X X X
Students will participate in learning experiences that engage the learner in real life
applications across the content areas. X X X
Enable students to select various means to demonstrate learning and communicate
their learning to others at each grade level across multiple venues: PTO/PTA X X X
meetings, Parent Teacher conferences, open houses, curriculum nights, fine arts
nights, classroom seminars, portfolio seminars and classroom web pages
PROFESSIONAL DEVELOPMENT 2002/03 | 2003/04 | 2004/05
Progressive best practices staff development opportunities aligned to hold common
components: a) Instructional designs that impact student learning through the use of X X X
technology, & b) tiered staff development opportunities that support literacy uses,
adapting uses and transforming uses in technology uses in technology.
Use negotiated agreement for professional development credits (CPDU). X X X
Continue to provide release time for design team work X X X
Continue to provide opportunities for teachers and students to share learning with the
community as a result of the design teams. X X X
Use of Instructional Technology Specialists to support the new teacher induction
program. X X X
Create learning opportunities for District Administration and support staff in the area of
technology. X X X
TECHNOLOGY DEPLOYMENT 2002/03 | 2003/04 | 2004/05




Department of Technology will purchase an online help desk and work order system to
improve communication and response time

Staff development opportunities for technical support specialists on PC and Mac
platforms/imaging and troubleshooting

Coordinator for Technical support will establish a bi-weekly meeting with each building
administrator to establish support needs and prioritization

Utilization of Close the Gap funds to supplement District funding to deploy high
performance technological tools.
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